
Build your skills as a high-performing team member of an Agile Release Train 

SAFe 5 Scrum Master Certification (SSM)

The SAFe Scrum Master Certification is a professional certification that deals with the Scaled 

Agile Framework and allows professionals to gain full knowledge regarding the 

implementation of the Scrum master techniques and methods in actuality. With the help of 

the SAFe Scrum master certification, the professionals become competent enough in the 

execution of the Program Increment (PI) across all levels. It also renders complete 

knowledge regarding the prime concepts related to Scale Agile Development. 

As a SAFe Scrum master professional, you will be 

able to direct and lead high performing Agile teams 

towards the accomplishment of goals which in turn 

will maximize profit in the organization. The 

productivity in the Large enterprises increases with 

the Lean and Agile execution and therefore 

companies all across the globe are constantly looking 

for SAFe Scrum master certified professionals who 

can make use of their knowledge and skill in order to 

bring in more productivity in an organization.

Who Should Take This Course?

The SAFe Scrum Master Certification Training is an 

ideal option for the professionals having the scrum 

master credential and would like to learn more about 

the implementation and the application of the scrum 

and Agile methodologies in the actual work 

environment. The course is custom built to deliver a 

true understanding of the Scaled Agile framework to 

the existing Scrum masters. Moreover, professionals 

belonging to the Release team engineering and 

team-leading are also welcome to join the SAFe

Scrum master certification course so that they can 

learn more about the implementation of the Scaled 

Agile framework and can truly comprehend the job 

responsibilities of a Scrum Master. Anyone with 

strong fundamental knowledge regarding the Scrum 

master professional can take this course with much 

ease.
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COURSE OUTLINE

• Identify the key components of Agile development

• Identify the key elements of Scrum

• Explore Scrum in the context of a SAFe enterprise

• Describe the roles & responsibilities of the Scrum Master

• Identify the characteristics of an effective Scrum Master

• Experience PI planning & explore how to facilitate event

• Experience a complete iteration

• Explore how to facilitate iteration planning, backlog 

refinement, team and system demos, and the iteration 

retrospective

• Identify ways to track iteration progress and foster 

collaboration and synchronization between the teams in 

the program

• Explore improvement at the Program level with the 

Inspect and Adapt workshop


