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Certified ScrumMaster Course Overview

Starting with the Certified ScrumMaster® (CSM°) certification from Scrum Alliance® is a great starting point that
allows you to pursue the guided journey through Advanced and Professional level credentials and on to guide level
status as a coach and/or educator.

This course will illustrate how Scrum and agile product management practices are applied by Scrum teams to
validate ideas, evolving requirements, and deliver potentially shippable products in frequent, time-boxed iterations

The variety of approaches that will be Certified ScrumMaster Course Outcomes
used in this course will include:

1. Facilitated interactive scenarios and On completion of the course, the students would be able to:

case study discussions by top Agilists * Expand career opportunities across all industry sectors

who have transformed'a number of adopting Agile practices

organisations * Understand Appreciate why and how Agile fits perfectly
2. Experiential learning through mini- into Volatile, Uncertain, Complex and Ambiguous(VUCA)

project simulations, role plays, quizzes environment

and games, where the conceptsof * Understand the principles underlying agile methodologies

user stories, agile estimation, and and how to apply them in a team context

release planning are practised * Discover how documentation, governance and reporting
3. Hands-on exercises, students can use differ between a traditional and an agile way of working

the created solutions at their * Understand and Appreciate the ScrumMaster role as

workplace Facilitator, Change Agent and a Transformation catalyst

* Practice Scrum Master services offered to Product Owner,
Development Team and to Organisation, understand the
challenges and best practices along the way

* Practice Application Of Scrum Theory And Practice via A

> Goal Orientated Simulated Project

Post Course Advisory Service

At the end of the course, you can request for a free advisory
service on either career or organisation improvements. The
duration of the advisory service will be conducted by the
Course Manager and will be capped at 1 hour for an individual
and 3 hours for an organisation, with a validity period 3 months
from the course completion date.
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Benefits of a ScrumMaster Certification Who Should Attend

- Project Managers and Leads
Expand your career opportunities across all industry sectors adopting .
. . - IT Managers and Executives
Agile practices

- Developers/Programmers
Demonstrate your attainment of core Scrum knowledge

- Project Sponsors

Learn the foundation of Scrum ad the scope of the role .
- Business Analysts

Engage with Scrum practitioners committed to continuous improvement - Designers

In addition to fulfilling the role of ScrumMaster, your CSM certification gives you a two-year
membership with Scrum Alliance®. Join local user groups and online social networks, gain access
to deep discounts on Gatherings, and more.

The demand for CSM professionals continues to increase and Fortune 500 companies are
continually hiring CSM professionals.

Key Takeaways of Certified ScrumMaster Course

Focus on implementation — The CSM® programme is designed to build on your foundational knowledge with
enhanced skills for the implementation of Scrum and Agile techniques within your company and teams.

Stand out in your industry — As a member of the Scrum Alliance globally recognized community, you show your
employer (or potential employer) your potential as a highly valued professional.

IBF-STS : New Enhanced Funding Scheme*
2 Days Certified Scrum Master (p201203cHO)

Individual Sponsored Company Sponsored*® Company Sponsored*
(Banking and Finance) (Non Banking and Finance)
Singaporeans age 40 | Singaporeans age |Singaporeans age 40 Singaporeans age
and above below 40 and all PRs and above elow 40 and all PRs
(90% funding) (80% funding) (90% funding) (80% funding)

Full Course Fee before GST $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00
7% GST $140.00 $140.00 $140.00 $140.00 $140.00
Total Course Fee $2,140.00 $2,140.00 $2,140.00 $2,140.00 $2,140.00
Less IBF Funding $1,926.00 $1,712.00 -$1,800.00 -$1,600.00 NA
Nett Fee Payable $214.00 $428.00 $340.00 $540.00 $2,140.00

= To qualify for the funding, all Singapore Citizens or Singapore Permanent Residents must be physically based in Singapore
= NTUC Members can enjoy up to 50% funding (capped at $250 per year) under Union Training Assistance Programme (UTAP)
* Sponsoring company must be
+ Singapore-based financial Institutions regulated by MAS (licensed or exempt from licensing by MAS)
* FinTech firms certified by Singapore FinTech Association
= AgileAsia reserves the right to claw back the funded amount from trainee if he/she did not meet the eligibility criteria
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