SAFe POPM - Course Outline

Day 1

AM:

PM:

Exploring  the  Product
Owner/Product  Manager
(POPM) Roles and
Responsibilities

Preparing for Pl Planning

Leading Pl Planning

Learning Outcomes

Describe SAFe for Lean Enterprises

Explain value streams

Describe the Lean-Agile Mindset for decision-making

Describe responsibilities of Product Owners and Product Management
Foster a DevOps culture

Describe Pl Planning

Describe the Product/Solution Vision

Identify how to forecast work through Roadmaps

Create beneficial Features

Identify how to manage the Program Backlog and Kanban

Identify how to communicate the Vision
Create Pl Objectives

Organize and manage dependencies
Analyze risks

Day 2

AM:

PM:

Executing Iterations

Executing the PI

Becoming a Certified SAFe
POPM

Learning Outcomes

Apply User Stories

Identify how to plan an Iteration

Outline how to manage flow with the Team Kanban

Summarize how to continuously refine the backlog

Plan how to participate in the Iteration Review and Iteration
Retrospective

Explain how to support DevOps and Release on Demand

Define how to participate in the PO Sync
Plan how to participate in the System Demo
Explain how to innovate throughout the Pl
Summarize how to Inspect and Adapt

Exam Preperation

Course / Certification Outcomes




SAFe POPM - Course Outline

Attendees explore how to apply Lean thinking to decompose Epics into Features and Stories,
refine Features and Stories, manage Program and Team backlogs, and to plan and execute
Iterations and Program Increments. Attendees also discover how the Continuous Delivery
Pipeline and DevOps culture contribute to the relentless improvement of the ART.



