SAFe Scrum Master — Course Outline

Day 1

AM:

PM:

1. Introducing scrum in
SAFe

2. Characterizing the role
of the Scrum Master

3. Experiencing Pl Planning

Learning Outcomes

1.1 Examine basic Agile development concepts
1.2 Explore scrum basics
1.3 Position an Agile Team in a SAFe Enterprise

2.1 Examine the responsibilities of the Scrum Master role
2.2 Explore the characteristics of an effective Scrum Master
2.3 Build high-performing teams

2.4 Facilitate effective team events

2.5 Coach the Agile Team using powerful questions

2.6 Collaborate with other teams

2.7 Resolve team conflicts

3.1 Prepare to experience Pl Planning

3.2 Create and review draft Pl plans

3.3 Finalize plans and establish business value

3.4 Review final plans and commit to a set of Pl Objectives
3.5 Facilitate an effective Pl Planning

Day 2

AM: Facilitating Iteration execution

PM:

4. Finishing the PI

5. Becoming a Certified
SAFe Scrum Master

Learning Outcomes

4.1 Plan the Iteration

4.2 Track the Iteration progress

4.3 Refine the Backlog

4.4 Facilitate the Iteration Review

4.5 Facilitate relentless improvement

4.6 Support DevOps and Release on Demand

5.1 Coach the IP Iteration
5.2 Prepare the team for the Inspect and Adapt event

Exam Preparation

Course / Certification Outcomes

In this two-day course, attendees gain an understanding of the role of a Scrum Master in a
SAFe enterprise. Unlike traditional Scrum Master training that focuses on the fundamentals
of team-level Scrum, the SAFe Scrum Master course explores the role of the Scrum Master in
the context of the entire enterprise, and prepares attendees to successfully plan and execute
the Program Increment (Pl), the primary enabler of alignment throughout all levels of a SAFe
organization. This includes learning the key components of Agile at scale development, how
Scrum is facilitated throughout the enterprise, and how to execute Iteration Planning.




