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INTRODUCTION

Purpose
This document describes the Learning Objectives (LOs) that must be covered in an Advanced Certified
Scrum Product Owner offering.

Scope
Students attending in an Advanced CSPO offering should expect that each Learning Objective identified in
this document will be covered. The A-CSPO Learning Objectives fall into the following categories:

1. Product Owner Core Competencies

2. Advanced Purpose and Strategy

3. Empathizing with Customers and Users

4. Advanced Product Assumption Validation

5. Advanced Techniques for Working with the Product Backlog

Individual Path to CSP*" Educators may choose to include ancillary topics. Ancillary topics presented in
an A-CSPO offering must be clearly indicated as such.
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LEARNING OBJECTIVES

A note about Bloom’s Taxonomy:

Bloom’s-style Learning Objectives describe what the learner can do upon completing the offering.
Please mentally start each Learning Objective with the following phrase: “Upon successful validation of

the A-CSPO Learning Objectives, the learner will be able to ...”

Bloom’s style of Learning Objectives consists of six levels of learning:

Knowledge
Comprehension
Application
Analysis
Synthesis
Evaluation

Q=69

The levels progress from lower order to higher order thinking skills, Knowledge(@®) through Evaluation(@).
The level of each learning objective can be identified using the image designations above.

Product Owner Core Competencies
Examining the Product Owner Role
J» 1.1. illustrate why Product Ownership is important for you.
® 1.2. reflect on the mindset and actions to be successful as a Product Owner.

Working with Stakeholders
J» 1.3. demonstrate at least three techniques to interact with stakeholders over multiple Sprints.
£3 1.4. describe two examples when the Product Owner should not act as the facilitator for the
stakeholders.
f» 1.5. demonstrate at least three facilitative listening techniques.
J» 1.6. demonstrate the use of at least two alternatives to open discussion.
£3 1.7. describe at least three ways to facilitate a final decision with stakeholders.

Working with the Development Team
£+ 1.8. explain why the Product Owner should be cautious about accumulating technical debt.
® 1.9. list at least three ways technical practices may help Scrum Teams deliver a high-quality Product
Increment and reduce technical debt each Sprint.
{3 1.10. describe at least three examples in which the Product Owner collaborates with the Development
Team to maximize the flow of value.

Product Ownership with Multiple Teams
£ 1.11.recognize at least two approaches to scaling Scrum.
£3 1.12.identify at least two techniques for visualizing, managing, or reducing dependencies.
{3 1.13. describe at least three benefits and drawbacks of feature teams and component teams.
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Advanced Purpose and Strategy
Developing Practical Product Strategies
£3 2.1. discuss a real-world example of how product strategy is operationalized and evolves over time
in an Agile organization.
xJ» 2.2. practice at least two approaches to identify purpose or define strategy.

Advanced Product Planning and Forecasting
4 2.3. create a product plan or forecast with stakeholders.
» 2.4. practice at least one technique to visualize and communicate product strategy, product ideas,
features, and/or assumptions.

Empathizing with Customers and Users

Customer Research and Product Discovery
xJ» 3.1. use one technique to connect teams directly to customers and users.
J» 3.2. practice at least two techniques of product discovery.

Advanced Product Assumption Validation
© 4.1. list two cognitive biases that may impact the Product Owner’s capability to effectively deliver

business value.

4.2. appraise how effectively the Sprint Review is used to inspect and adapt based on the Product
Increment that was built in the Sprint.

4.3. compare at least two approaches to validating assumptions.

4.4. experiment with at least one approach to incorporate validating assumptions into the Scrum
framework.

4.5. develop at least two hypotheses for a target customer.

4.6. create a plan to test at least one hypothesis.

talke

Advanced Techniques for Working with the Product Backlog
Differentiating Outcome and Output
{3 5.1. describe one benefit of maximizing outcomes and impact while minimizing output.

Defining Value
J» 5.2. use at least two techniques to model value and at least two techniques to measure value.

Ordering Items
® 5.3. debate at least three techniques to order a Product Backlog.
J» 5.4. apply at least two techniques to organize and filter a Product Backlog to link to product goals
or strategy.

@ knowledge L} comprehension < Application |_|| Analysis <k Synthesis Q Evaluation ~ScrumAlliance’



Advanced Product Backlog Refinement
xJ» 5.5. illustrate how the Product Owner can ensure that enough Product Backlog items are “ready”
for the upcoming Sprint.
4 5.6. integrate feedback from at least three sources to generate and order Product Backlog items.
® 5.7. assess the Product Backlog Refinement and identify at least three ways to improve.

ADDENDUM

£¥ 6.1 Discuss at least three possible impacts to your product or stakeholder relationships as a result of
the adoption of the most recent definition of Scrum as written in the Scrum Guide 2020.

The Scrum Guide is © 2020 Ken Schwaber and Jeff Sutherland. Content from The Scrum Guide is used by permission of
Ken Schwaber and Jeff Sutherland under the terms of the Creative Commons - Attribution — Share-Alike License v. 4.0.
which is accessible at https://creativecommons.org/licenses/by-sa/4.0/legalcode and also described in summary form
at https://creativecommons.org/licenses/by-sa/4.0/.
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